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‭Agenda for Parish Vestry meetings‬
‭Agenda:  St Ambrose / St James Vestries      July 14, 2024‬

‭1.‬ ‭Opening Prayer‬

‭2.‬ ‭Announcement by the Chair of the Diocesan Canon governing the holding of Vestry‬
‭meetings, particularly relating to the qualifications of those entitled to participate and vote.‬

‭3.‬ ‭Election of a Vestry Clerk (secretary)‬

‭4.‬ ‭Review and adoption of the minutes of the last annual vestry meeting‬

‭5.‬ ‭Business arising‬

‭6.‬ ‭Presentation and adoption of the 2023 statistical and financial reports‬

‭7.‬ ‭Chair entertains motion to move into Committee of the Whole for Presentation of and‬
‭reaction to Diocesan option for future leadership of the Parish‬

‭8.‬ ‭Presentation of draft and possible revision of and adoption of a budget for 2024.‬

‭9.‬ ‭Discussion to pre-approve the limit of potential withdrawal from The Anglican Foundation for‬
‭next year for St Ambrose, St James and The Winter Pantry.‬

‭10.‬ ‭Presentation and adoption of reports:‬

‭ACW, Wardens, Incumbent, Deacon, Cemeteries, Resolutions Arising from Synod‬

‭11.‬ ‭Wardens to be  elected or acclaimed at vestry:  Currently Karen Szykoluk (Rector’s warden)‬
‭and Chuck Boothby (People’s warden) both from St James and Andrew Stewart (People’s‬
‭warden) and Joanne Krawczyk (Rector’s warden) from St Ambrose. The addition of Deputy‬
‭Wardens as suggested in 2023. Frank Berg as Deputy People’s for St Ambrose.‬

‭12.‬ ‭Review of Mission objectives and Stewardship Needs and Plans, and Synod Resolutions.‬

‭13.‬ ‭Announcement of appointment of Parish bookkeeper by wardens‬

‭14.‬ ‭General Business: Approval of commissioning of Frank Berg as Parochial Lay Reader and‬
‭adding Pastoral visitation to role of Lay Reader Mary Shirley-Thompson‬

‭15.‬ ‭Closing Prayer‬
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‭St. Ambrose Anglican Church‬
‭Summer Vestry Meeting Minutes‬

‭Sunday July 9, 2023‬

‭Zoom service and meeting:‬
‭Attending: Shirley and Bob Burton, Mary Shirley-Thompson, Joanne Krawczyk, Rev. Phelan‬

‭Scanlon, Rev. Margaret Morrison, Pat McGlynn, Frank Berg, Andrew Stewart, Paul Ecclestone‬

‭Reverend Phelan Scanlon opened Vestry with a prayer. He then explained voting eligibility‬

‭for the Vestry Meeting. Joanne Krawczyk was nominated as Vestry Clerk by Rev. Phelan,‬

‭seconded by Rev. Margaret. Passed.‬

‭Minutes of the last Vestry‬‭: After review, Mary Shirley-Thompson‬‭moved that the minutes of‬

‭the Vestry meetings of July 10, 2022 and Feb. 2023 be accepted as presented. Seconded by‬

‭Andrew Stewart. Passed.‬

‭Presentation and Adoption of the 2022 Financial Reports‬‭:‬‭Paul presented the financials and‬

‭reported that we lost $50,000.00 in revenue in 2022 and we may be down the same amount in‬

‭2023. Andrew Stewart moved that we adopt the 2022 Financial Reports as presented. Mary‬

‭Shirley-Thompson seconded. Passed.‬

‭Presentation and Adoption of the 2023 Budget‬‭: Discussion‬‭about the income still being‬

‭insufficient for expenses. We also need a new furnace at St. Ambrose which must be added to‬

‭the expense line of the budget. We will have to draw on our funds in the Anglican Foundation‬

‭again this year. Mary Shirley-Thompson moved that we adopt the 2023 Budget as revised‬

‭with the expense of a new furnace. Andrew Stewart seconded. Passed.‬

‭Andrew Stewart moved that we pre-approve the capacity to withdraw $70, 000.00 from the‬

‭Anglican Foundation funds to cover the shortfall in 2023. Seconded by Mary Shirley-‬

‭Thompson. Passed.‬

‭Suggested Revision of Shared Parish Costs‬‭: We discussed‬‭a change to the Lake of Bays Parish‬

‭shared costs which are currently 87% St. Ambrose and 13% St. James. An analysis of the‬

‭services given shows the ratio as 82% St. Ambrose and 18% St James. The insurance ratio will‬

‭remain at 60% St. Ambrose and 40% St. James as St. James is still covering St. Johns insurance.‬
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‭This cannot be completed until St. James has their vestry to approve the change. Andrew‬

‭Stewart moved that St. Ambrose pre-approves a change in shared costs from 87% St.‬

‭Ambrose and 13% St. James to 82% St. Ambrose and 18% St. James based on services given.‬

‭This will exclude insurance which remains at 60% and 40%. Seconded by Mary Shirley-‬

‭Thompson. Passed.‬

‭Acceptance of Reports:‬‭Reverend Phelan Scanlon moved‬‭to adopt an omnibus motion to‬

‭accept the reports from Winter Pantry, the Cemetery, ACW, and Deacons. Shirlee Burton‬

‭seconded. Discussion: Paul commented that no stipend has been paid by the diocese for‬

‭Winter Pantry since last December. Rev. Margaret has not received a Cemetery Report from St.‬

‭James. Rev. Margaret thanked Shirley for her amazing detailed record keeping and working so‬

‭hard with the Township of Lake of Bays to keep the cemetery with St. Ambrose. Vote to‬

‭approve the reports passed.‬

‭Election of Officers:‬‭Call for nominations: no additional‬‭nominations forthcoming.‬

‭Rector’s Warden: Joanne Krawczyk has agreed to stay on.‬

‭People’s Warden: Andrew Stewart has agreed to stay for one more year but thinks we need to‬

‭find a resident warden for next year.‬

‭Bookkeeper: Paul Ecclestone has agreed to stay on as bookkeeper appointed by wardens.‬

‭Plan to Develop, Mentor and Support Wardens in the future‬‭: Rev. Phelan suggested that‬

‭deputy wardens could be appointed. Joanne mentioned that parishioners are hesitant to take‬

‭the position if they think it is for life. Phelan and Margaret will look for appointees.‬

‭Review of Mission Objectives and Stewardship needs and Plans:‬‭Margaret stated the obvious‬

‭that we need to work to increase membership in the parish. We have five new members this‬

‭year but only two attend regularly. Margaret suggested inviting people to a Sat. morning‬

‭gospel based teaching class, a Mother’s group for social contact and the Community Living‬

‭Programme. Margaret and Phelan expressed the need to train another lay reader, Frank Berg,‬

‭for the coming year. Margaret hopes to restart a children’s programme this winter. We also‬

‭need to continue the Courageous Discussions with the deanery about the reorganization of the‬

‭parishes. We have three confirmations this year and the goal is three more for next year.‬

‭Synod Report:‬‭Rev. Margaret Morrison and Frank Berg‬‭ssare our representatives. The 2023‬
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‭Synod passed 16 encouraging resolutions. One resulted in our planting of four trees.‬

‭Approval of Lay Reader:‬‭Andrew Stewart moved that‬‭we approve Mary Shirley-Thompson as‬

‭a Lay Reader for St. Ambrose Anglican Church, Baysville. Seconded by Frank Berg. Passed.‬

‭Closing Prayer:‬‭Rev. Phelan Scanlon‬

‭Minutes of Annual Vestry - Lake of Bays Parish - St James - July 9, 2023‬

‭In Attendance via Zoom: Michael Green, Joanne Cunnungton, Mary Shirley-Thompson, Frank Berg, Rev.‬
‭Margaret Morrison, Paul Eccelstone, Rev. Phelan Scanlon (chair), Karen Szykoluk Regrets: Chuck and Lori‬
‭Boothby‬

‭Opening Prayer‬
‭Karen Szykoluk elected vestry clerk‬

‭Review of Minutes from Annual Report 2022‬‭- Moved‬‭by Mary, seconded by Joanne carried‬

‭Business Arising from these minutes‬‭: Joanne asked‬‭for future better communication between parties as‬
‭last year she was asked for a quote from Sanderson for tombstone cleaning, but the job went to someone else‬
‭without her and Margaret's knowledge. Karen reported the removal of stain glass windows and the bell from St‬
‭Johns is still in progress according to Chuck. Margaret said it is serious as the floor is sinking and windows‬
‭may crack. Someone is interested in having one placed at another location.‬
‭Joanne asked about St John’s side properties. Margaret said of the two corners in dispute, one has settled‬
‭and the other awaiting a court date.‬

‭Presentation and adoption of the 2022 financial reports‬‭:‬‭Paul - The Parish had a loss over Covid, but St‬
‭James broke about even last year. This year may still be an ongoing fluid situation which may be seen on the‬
‭spreadsheet. Moved by Phelen, seconded by Karen carried‬

‭Presentation and adoption of budget for 2023‬‭: Paul‬‭and Margaret have looked in places to save money. No‬
‭objection to the proposed budget. Moved by Mary, seconded by Joanne carried.‬

‭Discussion to pre-approve the limit of potential withdrawal from the Anglican Foundation‬‭:‬
‭St James wardens have the pre-approval for another $10,000 which would need to be taken by‬
‭November and only if needed. Moved by Phelan, seconded by Joanne carried‬
‭Shared Parish costs‬‭- Currently 87-13 percent share.‬‭Margaret recommended to be responsible:‬
‭Motion: that a 82-18 percent share be adopted, based on the number of services and shared‬
‭costs per year be retroactive as of January 1st, 2023. Moved by Phelan, seconded by Karen‬
‭Carried‬
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‭Presentation of the ACW, Wardens, Deacon and Cemetery reports.‬
‭Margaret - the screening in faith report is important to be aware of the risk and liability. Margaret - St‬
‭James and St Ambrose are working together to create one similar cemetery purchase agreement based‬
‭on changes and rate increases of the township of LOB. Moved by Mary, seconded by Phelan carried‬

‭Karen subsequently reports - Cemetery Chequing/Saving Account - balance $15,971.60 Six plots sold‬
‭and two burials.‬

‭Election of Officers:‬‭Paul Eccelstone agreed to continue‬‭as bookkeeper. Karen Szykoluk agreed to continue‬
‭as Rector’s Warden and envelope secretary. Chuck Boothby agreed to stand as People’s warden. Nominations‬
‭closed and all agreed with thanks. Discussion of possible Deputy Wardens, summer or full time to support‬
‭wardens.‬

‭Review of Mission and Stewardship‬‭: Phelan talked about‬‭a progressive option to look at team ministry. He‬
‭endorses our parish working with Brcebridge as a good start. Margaret – Mission objectives - to increase‬
‭membership, train lay readers, have gospel based discipleship for example over summer weekends,‬
‭mother’s groups, bible studies. Ideas could be advertised thru St. James.‬

‭Synod delegates for Lake of Bays - Rev Margaret and Frank Berg. For Bishop Anne’s 2022 tree‬
‭canopy initiative, Frank planted four trees in our parish.‬

‭Approval of Mary Shirley-Thompson as Parochial Lay reader. Approved‬

‭New Business‬‭: Joanne: regarding fundraising for St‬‭James this summer for removing windows from St‬
‭John’s. She would like to see a BBQ / fun day in August. On July 23, a history of St James and area book,‬
‭written by Doug Cunnington will be dedicated to St. James. A book stand has been retrieved from St John’s to‬
‭display this book.‬

‭Closing prayer and Adjournment at 1:55pm‬
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‭Diocese of Algoma - Compilation of Parish Statistics for 2023‬

‭FOR:  St. Ambrose‬ ‭PARISH NO. 2210‬

‭POPULATION‬

‭Total number on Parish‬‭roll for all of Lake of Bays‬ ‭114‬

‭In Person Services:‬

‭Attendance during Christmas Eve and Day‬ ‭28‬

‭Attendance at Easter (incl Easter Vigil)‬ ‭29‬

‭Day of Pentecost – May 28, 2023‬ ‭7‬

‭2‬‭nd‬ ‭Sunday in September, September 10, 2023‬ ‭8‬

‭Average total attendance at Sunday Service‬
‭(include Sunday School / Nursery children & staff and service participants)‬

‭11.5‬

‭On-line services (if monitoring):‬

‭Number of on-line services held‬ ‭15‬

‭Average attendance at online services‬ ‭12‬

‭PARISH RECORDS‬

‭Baptisms‬

‭Adult / youth‬ ‭1‬ ‭Infants / young children‬ ‭1‬ ‭Total‬ ‭2‬

‭Confirmations‬

‭Adult‬ ‭3‬ ‭Youth‬ ‭0‬ ‭Total‬ ‭3‬

‭Received from other Communions‬ ‭2‬

‭Marriages‬ ‭2‬ ‭Funerals‬ ‭8‬

‭STEWARDSHIP EDUCATION‬

‭Did you use any stewardship education programs / resources last year?‬ ‭No‬
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‭FOR:  St. James‬ ‭PARISH NO. 2210‬

‭POPULATION‬

‭Total number on Parish roll (See St Ambrose stat page please)‬

‭In Person Services:‬

‭Attendance during Christmas Eve and Day‬ ‭35‬

‭Attendance at Easter (incl Easter Vigil)‬ ‭23‬

‭Day of Pentecost – May 28, 2023‬

‭2‬‭nd‬ ‭Sunday in September, September 10, 2023‬

‭Average total attendance at Sunday Service‬
‭(include Sunday School / Nursery children & staff and service participants)‬

‭10.6‬

‭On-line services (if monitoring):‬

‭Number of on-line services held‬ ‭15‬

‭Average attendance at online services‬ ‭12‬

‭PARISH RECORDS‬

‭Baptisms‬

‭Adult / youth‬ ‭0‬ ‭Infants / young children‬ ‭0‬ ‭Total‬ ‭0‬

‭Confirmations‬

‭Adult‬ ‭0‬ ‭Youth‬ ‭0‬ ‭Total‬ ‭0‬

‭Received from other Communions‬

‭Marriages‬ ‭0‬ ‭Funerals‬ ‭2‬

‭STEWARDSHIP EDUCATION‬

‭Did you use any stewardship education programs / resources last year?‬ ‭No‬
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‭Lake of Bays Parish Incumbent’s Report 2023‬

‭In 2023 Lake of Bays continued the pattern that was agreed upon in the Fall or 2022. I went to St. Ambrose and‬
‭St James (when open) once a month to preach and celebrate the Eucharist. On such Sundays, Margaret went to‬
‭St. Thomas to lead worship there.‬

‭The Reverend Margaret Morrison, our Deacon Associate, and I meet at least twice a month and discuss‬
‭parish matters frequently. I have enjoyed the oversight and the privilege of assisting Mary‬
‭Shirley-Thompson, a Lay Reader, in the development of her ministry skills. Frank Berg is a lively and‬
‭accomplished ‘organist’ (he plays a Yamaha keyboard in church) and will become a fine Lay Reader with‬
‭potential to move further to, we hope, Deacon and Priest.‬

‭Our long planned Christmas services were cancelled due to weather and St. Ambrose went virtual starting at‬
‭Christmas and reopened on Psalm Sunday. Both churches were open on Easter Sunday with good attendance. I‬
‭enjoyed leading and planning worship with Margaret on Maundy Thursday, Good Friday, and Holy Saturday. St‬
‭Ambrose offered its traditional dramatic Good Friday service which we also offered at St Thomas where it was‬
‭well received. In February I, with two parishioners, did a Candlemas event at the public library in Baysville for‬
‭the local children. To me, the library seemed unduly nervous about our presence even though we obeyed all‬
‭their rules pertaining to religious groups making presentations in public buildings.‬

‭I engaged in some home and hospital visiting. Margaret and I discussed the pastoral concerns which came up.‬
‭There were an inordinate number of funerals and interments during the summer months which were officiated‬
‭mostly by Margaret although I took part on a couple of occasions. Often I would have coterminous interments‬
‭in Bracebridge and area.‬

‭For‬ ‭my‬ ‭part,‬ ‭I‬ ‭was‬ ‭able‬ ‭to‬ ‭attend‬ ‭special‬ ‭events‬ ‭such‬ ‭as‬‭the‬‭family‬‭Christmas‬‭present‬‭wrap-up,‬‭socials,‬‭the‬
‭summer‬ ‭walk‬ ‭about,‬ ‭and‬ ‭other‬ ‭community‬ ‭events.‬ ‭The‬ ‭people‬ ‭of‬ ‭Lake‬ ‭of‬ ‭Bays‬ ‭indicate‬ ‭they‬ ‭enjoy‬ ‭my‬
‭“hanging‬ ‭about”‬ ‭after‬ ‭services‬ ‭for‬ ‭coffee‬ ‭hour‬ ‭and‬ ‭I‬ ‭have‬ ‭enjoyed‬ ‭doing‬ ‭so.‬ ‭In‬ ‭the‬ ‭Spring,‬ ‭I‬ ‭went‬ ‭to‬ ‭the‬
‭Ecumenical World Day of Prayer event at the United church in Baysville.‬

‭We‬ ‭hosted‬ ‭a‬ ‭Lay‬ ‭Readers'‬ ‭gathering‬ ‭at‬ ‭St.‬ ‭Ambrose‬ ‭in‬ ‭2023‬ ‭as‬ ‭well‬ ‭as‬ ‭Clericus.‬‭I‬‭have‬‭enjoyed‬‭getting‬‭to‬
‭know the people of St. Ambrose and St. James.‬

‭The year had its trying moments. We were forced to draw upon trust fund money at both churches; the Pantry’s‬
‭clientele grew in numbers and need, one of the two furnaces at St Ambrose failed and had to be replaced.‬
‭Margaret stickhandled, along with me, the relocation of Fox Point’s ecclesiastical furniture and the saving of‬
‭the stained glass. This was most frustrating at times. But it got done.‬

‭I am grateful for the dedication and commitment of our wardens, altar staff, financial people, and core‬
‭members. Andrew, Joanne, Chuck, Karen, Paul, Shirley and others have shown great dedication and aptitude‬
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‭in guiding us through the year.‬

‭I am grateful for Margaret’s deep dedication and ministry. She has shown that The Village parish needs a cleric‬
‭who is in town and has opportunities to build networks. Sometimes she finds young people to assist with‬
‭liturgy ‘out of nowhere’. It’s all relationship based. Because Margaret is retiring, I am concerned about the‬
‭future of Lake of Bays but I am also not without hope. We have much thinking to do about how ministry can‬
‭be delivered to Lake of Bays, keeping in mind that we have one and soon we hope two capable Lay Readers.‬

‭In 2024, I am enthused by the quality of our online services, an excellent online Gospel Based Discipleship‬
‭programme, and the wonderful YouTube Saturday morning kids’ ministry show.‬

‭Phelan Scanlon‬

‭Deacon Margaret’s report: 2023‬

‭This has been a very positive year in Lake of Bays.  We were open for Christmas!  What a joy with good‬
‭attendance, wonderful decorations and two young and competent acolytes serving in each of St Ambrose and St‬
‭James.  The public attended our two “All children in Baysville come and choose presents for those who you‬
‭love” events.  Parents did a better job of not peeking this year as they were entertained by Christmas music in‬
‭the church.  Community volunteers wrapped the children’s gifts so everything was kept “in secret” until‬
‭Christmas morning.  Our Santa; outstanding!‬

‭Our attendance overall is on the increase, not in leaps and bounds but moving positively.  We were busy with‬
‭baptisms, weddings, confirmations and too many funerals.  The community in general is more comfortable in St‬
‭Ambrose, whether they attend services or not and that makes me very happy.  We, with community support, will‬
‭begin a Moms and Tots program in early 2024.‬

‭One of our greatest accomplishments this year was to remove and relocate everything from our dear and now‬
‭closed St John’s.  Initially varied opinions were shared with strength and concern.  In time and with lots of‬
‭communication and many visits we have accomplished the task to, I believe, the satisfaction of all and with the‬
‭awareness and approval of the Deanery officials.  The stained glass now hangs in St James, is for the most part,‬
‭back lit and it is breathtaking!  The furniture has been moved and plaqued as to its origin and original donor.‬
‭Wood from the pews was used to frame the stained glass which is very meaningful.  The history of St John’s‬
‭and St James compiled by Doug Cunnington was very helpful to the process.  We will have a ceremony in the‬
‭Spring to burn the altar and inter the ashes and to dedicate the windows now hanging in St James.  It could not‬
‭have been done without the support of Karen, input from the Cunnington family, planning and “muscle” from‬
‭the Boothby family members, the Magee family and the amazing skill and artistic eye of Gary Best.  I am‬
‭indeed grateful.‬
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‭Our Pantry has enjoyed donations from citizens, Foundations, The Lions, The Bay Food Crew, Robinsons, Lake‬
‭of Bays employees and other churches.  Each has given more but we have not kept pace financially with the‬
‭greater need at the Pantry.  Publicity will need to receive concentrated efforts in 2024-2025.  Our volunteers are‬
‭exceptional and are greatly appreciated by the Pantry clients.  The clients themselves are a wonderful group‬
‭clearly expressing their gratitude and helping the church in various ways whenever possible.‬

‭One of our clients volunteered to make bread for Christmas communion at St Thomas, St Ambrose and St‬
‭James. The baked loaves were indented with the shape of the cross and the aroma surrounding each altar was so‬
‭pleasing.  Talk about “giving back”!‬

‭We were blessed with the funding raising efforts on our behalf by Family Waste. We became great friends with‬
‭Bob, the owner / operator. We had the unfortunate and costly experience of having one of our two furnaces fail‬
‭and Bob came very close to paying for the new furnace before his untimely and heartbreaking death.‬
‭Community members assisted me (who had no knowledge about furnaces) with the purchase of the‬
‭replacement.  The heart and soul of Baysville was certainly on display for St Ambrose this year.‬

‭We hosted a Lay Readers meeting and Eucharist with both the Diocesan and Deanery Lay Reader chairpersons‬
‭attending and a Clericus.  What a grand group of people who enjoyed sharing their experiences and learning‬
‭needs.  Our Pantry clients prepared the meal for our Clericus gathering and it was delicious and appreciated by‬
‭all.  Clericus took on a different focus with small groups challenging one another on creative methods to “grow”‬
‭the church.‬

‭We are working hard to become contributing Deanery partners in offering shared online programs for Sunday‬
‭services, evening Gospel Based Discipleship and the one we are most excited about; Saturday morning‬
‭Children’s Bible stories with children’s hymns and music lessons which we hope will become regular Saturday‬
‭morning “tune-ins” like cartoons often are.  Frank Berg has become a significant leader in this endeavor.‬

‭We have been blessed with Mary as a Lay Reader.  She is exceptional and dearly loves St Ambrose and St‬
‭James.  Whatever did we do without her?  Frank has become a master of moving between his roles as musician‬
‭and Lay Reader in Training.  Paul has been a gift to me as a financial manager and “techie” know-it-all.  We‬
‭were blessed with acolytes at Christmas and hopeful they will join us again at Easter. Our wardens are amazing!‬
‭I will always be grateful for their caring and their support.  I have valued my association with Phelan.  He is‬
‭knowledgeable, supportive, flexible and fun.  Though he does readily forget his turn to pay for lunch!‬

‭This will be my last Annual report and I thank God for the gift of being a member of Lake of Bays for the last‬
‭twenty-five years and to have served as Deacon in various roles and capacities for the last seven.  The people‬
‭here have enriched my life.  I will miss you all greatly.  Margaret‬
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‭2023 financial nutshell‬

‭Pantry Report 2023‬

‭The Pantry Committee Chaired by Rev. Margaret Morrison‬

‭Our name may soon need revision as we have opened slightly earlier and seem to stay open somewhat later‬
‭each year. In the community we are known just simply as The Pantry.‬
‭We carried out no appeals for funding and it is clear we will have to reinstitute publicity activities for next year.‬
‭The year began with a reduction in donations compared year to year but in the later Fall, gifts began to arrive,‬
‭both monetary and food donations in greater numbers which was encouraging but insufficient to avoid a‬
‭significant deficit.‬
‭Our client numbers are steadily increasing and we are experiencing an increase just slightly above the‬
‭provincial average of a 38% increase in the use of Food Banks.  In fact we have experienced a 39.5% increase‬
‭in individuals served in 2023.  While there has been only a 12.5% increase in families, we have new families of‬
‭larger numbers.  Some of our clients have chronic illnesses or disabilities.  Some require that food be delivered‬
‭to them.  Our experience would support that reported provincially; with the main factors requiring the use of the‬
‭Winter Pantry being:  precarious work, the lack of affordable housing and the skyrocketing cost of living.  Many‬
‭of our clients work but their income is insufficient to provide for basic needs and food.‬

‭Our Pantry staff person had to resign due to unfortunate family circumstances but thankfully once again, a‬
‭pantry client applied for the position. This change took place in early November and his probationary‬
‭evaluation was excellent.‬

‭Our clients are truly amazing.  They became aware that we were hosting Clericus at St Ambrose and offered to‬
‭use their skills to make the luncheon very special.  The aroma of fresh bread filled the Parish Hall, Chicken‬
‭Stew provided the main course and wonderful wee cupcakes and chocolate chip cookies completed the meal.‬
‭Their efforts were so appreciated by the clergy and the regard and appreciation was much valued by the‬
‭clients.‬

‭As mentioned in my Deacon’s report, one of these same clients volunteered to make bread for Christmas‬
‭communion.  The fragrance was so pleasing.‬
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‭We have become quite “high-tech” with clients placing orders fully on line on a check-off list, both regular‬
‭needs which are for the most part purchased and specials available (often from donations). This allows for‬
‭volunteers to pack client’s food needs before their appointment time, to deliver to those clients unable to get to‬
‭the Pantry and to spend some social / supportive time with those able to attend at the Pantry.  We are blessed‬
‭with strong support from our bookkeeper who is very technically skilled.‬

‭We are experimenting with changing our food inventory and purchasing procedures.  We now use only one‬
‭source for grocery purchases and they in turn offer cash back or percentage reduction options that appear to‬
‭be improving our bottom line re costs.  They too will pack our shopper’s truck which reduces labour costs.  We‬
‭have looked at our experience year to year to be diligent but to date it seems it will be a positive move for us.‬
‭Nonetheless we spent a great deal more on groceries in 2023 than in 2022.‬

‭Our volunteers are exceptional.  We are blessed!  All have Vulnerable Sector checks and some have their‬
‭Serve Well certification which Public Health no longer requires for Pantry volunteers.  One of our volunteers is‬
‭an expert in inventory control and has given and continues to give us hours of her time.‬

‭Community agencies like Robinsons in Dorset, Humble Pie Bakery and the Cast Iron restaurant all provide‬
‭strong support for the Pantry.  The Lake of Bays District employees made a large cash donation such that each‬
‭family or individual received some money to spend as they saw fit.  That gift was greatly valued and the clients‬
‭felt respected. As per usual The Lions provide annual substantial support for our clients.‬

‭Christmas was a joy for both clients and volunteers.  Donated gift cards permitted parents to buy presents for‬
‭their own children.  The Bay Food crew provided Christmas dinner essentials for everyone.  The Humble Pie‬
‭Bakery made each client a beautifully displayed tray of Christmas cookies which one of our own volunteers‬
‭decorated with handmade Christmas tree ornaments.  Each client received grocery store gift cards to‬
‭supplement their holiday eating.  We were grateful for a donation of over fifty small chickens from Sprucedale‬
‭Quality meats.‬

‭This program is rewarding for all involved.  Given our deficit, we will have to draw down some cash reserves,‬
‭generously created by activities, now terminated, like the Antique Car and Boat show. We must work diligently‬
‭at publicity next year.‬

‭Respectfully submitted, Rev. Margaret Morrison‬
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‭Lake of Bays Winter Pantry Income Statement and 2024 Budget‬
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‭St. Ambrose Anglican Church Women report ending December 31, 2023‬

‭Committee chaired by Shirley Burton‬

‭This group has not been active in 2023‬

‭They did however support Christmas baskets for Seniors and were able to pay their Diocesan dues.‬

‭Respectfully submitted,‬
‭Shirley Burton‬
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‭St Ambrose Cemetery Report 2023 (see previous page for financials)‬
‭The Cemetery Committee chaired by Shirley Burton‬

‭There were no plots sold this past year and 1 interment.‬

‭Plans for our flag installation continue to be under discussion.  We extend our appreciation to Paul Ecclestone‬
‭who is assisting us.‬

‭We have enjoyed the new watering system with tap water available for our summer flowers and were pleased‬
‭with the removal of several tree stumps at our entrance.  We extend kudos to our Township Public Works‬
‭Department and Scott Mackinnon for these improvements.‬

‭Following a presentation of the mandate of The BAO (Bereavement Authority of Ontario) at the most recent‬
‭Synod, Margaret led Zoom meetings with Karen Szykoluk representing the Port Cunnington cemetery and‬
‭myself associated with the St. Ambrose cemetery, to align our handling of plot sales, residency requirements,‬
‭plot capacities etc to be certain that our procedures and policies followed their mandate.  We have accomplished‬
‭this and published the information on our website.‬

‭Our Cemetery committee consists of Belinda MacKinnon, Pam Garratt Dunlop, Rev. Margaret Morrison and‬
‭Shirley Burton.‬‭muskokaburtons@sympatico.ca‬‭. We would‬‭be grateful for additional members.‬

‭Respectfully submitted,‬

‭Shirley Burton‬

‭St James Cemetery Report 2023‬

‭Cemetery Committee chaired by Karen Szykoluk.‬

‭In this past year, the St James Cemetery Board sold one plot, had two interments and one funeral.‬

‭Pictures were taken of every tombstone for insurance purposes. This also enabled all dates to be added to the‬
‭Plot Reference Sheet.‬

‭A beautiful wrought iron bench was donated by Chuck and Lori Boothby for the comfort of visitors to the‬
‭cemetery. A very pleasing addition. We now have two beautiful benches for the comfort of visitors.  Our‬
‭Cemetery committee consists of Rev. Margaret Morrison, Chuck and Lori Boothby and Karen Szykoluk‬

‭Respectfully submitted,   Karen Szykoluk‬
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‭Church income statements‬

‭(Footnotes on next page)‬
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‭Balance sheets for pantry and churches‬
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‭2024 budgets‬
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‭Resolutions Arising from Synod…..2023 report and 2024 plans‬

‭Resolution #1: Formation and Education‬
‭That every parish in the diocese be expected:‬
‭• to identify at least one area of formation or education which needs to be further developed in the‬
‭congregation(s), bearing in mind the Archbishop’s Charge‬
‭• for the parish ordained and lay leadership to take concrete steps to address the area(s) of‬
‭development‬
‭• and to report to their Deaneries and to the diocesan office the step(s) they have already taken (or‬
‭are committed to taking before the next diocesan synod); and that this reporting process on‬
‭progress be undertaken no later than the next regular parish Vestry meetings in early 2024.‬

‭The clergy, the new Lay Reader and the Lay Reader in training agree that the following are important areas to‬
‭be studied; Evangelism, New Testament, Old Testament, Church history and development, Theology, Mission,‬
‭Liturgy, Procedure, Pastoral Care and Visitation and Anglican Doctrine. Written materials have been provided‬
‭and other resources are being explored. The Lay readers will be asked to highlight their learning for the‬
‭congregations.‬

‭Resolution #2: Episcopal Endowment Fund‬
‭Timeline: Immediate need for a member from Muskoka...perhaps someone in your congregation?‬
‭That an Episcopal Fund Committee be established, consisting of at least one member from each deanery,‬
‭to begin the work of resourcing a secure financial future of the episcopacy in Algoma.‬

‭We pray some other Parish will respond. Lake of Bays does not have anyone available‬

‭Resolution #3: Parish Funding For Lay Readers‬
‭Timeline 2024 -2029‬

‭To quote the Archbishop: On any given Sunday and throughout the week, Algoma’s Lay Readers can be found‬
‭taking an active role in their congregation’s liturgy as lectors, intercessors, presiders, preachers, Eucharistic‬
‭Assistants, and servers. They are involved in parish outreach programs, as evangelists and teachers in child‬
‭and youth ministry programs, or as pastoral visitors.‬

‭We strongly encourage that every parish set aside a minimum of .1% of their annual budgets to support lay‬
‭readers between 2024-2029.‬

‭We have set aside $300.00 beginning with our 2024 budget.‬

‭Timeline: Deanery Education provided in October 2023, video on www.muskokachurches.com‬
‭Parish initiative to be undertaken prior to May 2025‬
‭Bearing in mind the “Communion Forest,” we ask that each deanery provide Resolution #4: Communion Forest‬
‭Initiative,‬‭www.communionforest.org‬‭, some education‬‭about the Christian stewardship of creation; and that‬
‭each parish undertake at least one initiative, before the next diocesan synod.‬
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‭We will plant, starting in the summer of 2024, tree seedlings in the wet areas to the west of St Ambrose church.‬
‭These seedlings will be professionally planted and then watched by the children in our Moms and Tots group‬
‭and our congregation as they mature. For every baptism, confirmation, wedding or funeral performed at either‬
‭St Ambrose or St James churches, one of the trees will be moved and planted on the appropriate church‬
‭property.‬

‭The fee for any of these services will be the cost of having the new tree professionally planted.  We will search‬
‭out resources available for the initial professional planting.‬

‭We plan to look at‬
‭RESOURCES AVAILABLE:‬
‭-Muskoka Ministry Endowment Fund Grant application window for 2024 will be open soon.‬
‭Applications will be circulated when available.‬

‭-Anglican Foundation of Canada grant.‬
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‭Screening in Faith Report - February 2024‬

‭Lake of Bays Anglican Parish‬

‭1.‬ ‭Parish risk assessment‬
‭2.‬ ‭Screening steps report‬
‭3.‬ ‭Job descriptions‬

‭Diocese of Algoma‬
‭Screening in Faith Parish Participation Report‬

‭Our parishes are sacred spaces in which volunteers can develop their leadership gifts and vulnerable people can be part of‬
‭a safe and loving family.  Appropriate screening of volunteers is an essential part of maintaining that ministry, so that we‬
‭can ensure the safety of our volunteers and their ministries.  This “‬‭Parish Participation‬‭Report‬‭” serves‬‭as an‬‭annual record‬
‭of the process developed by our parish to screen our volunteer leaders.‬

‭I.   Contact Information‬‭…..PARISH:  Lake of Bays‬
‭Deacon, Rev Margaret Morrison who reports to Incumbent Rev. Canon Phelan Scanlon‬

‭II. Parish Position List:‬
‭Parish position and name of individual holding the position are required every year.  This is a formal record and is to be‬
‭included in your vestry report.‬
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‭Parish position‬ ‭Risk Level‬ ‭Screening requirements‬

‭L‬ ‭M‬ ‭H‬ ‭INT‬ ‭REF‬ ‭VSC‬

‭TFU‬

‭Bookkeeper‬ ‭x‬ ‭x‬ ‭x‬

‭Envelope secretary‬ ‭x‬ ‭x‬

‭Deacon‬ ‭x‬ ‭x‬ ‭x‬

‭Lay reader‬

‭Lay Reader in Training‬ ‭x‬

‭X‬ ‭X‬

‭X‬

‭X‬

‭X‬

‭X‬

‭X‬

‭Regular meetings with Deacon, training‬
‭to become Pastoral Care Coordinator‬
‭and Eucharistic assistant. Attending a‬
‭Preaching workshop. Coaching from‬
‭Diaconal Lay Reader.‬

‭Experiential Learning being arranged‬
‭with Diocesan Lay Reader‬
‭Training being provided by Incumbent‬
‭and Deacon. Ongoing supervision‬

‭Pantry volunteers who‬
‭contact clients‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬ ‭All training complete‬

‭Volunteer coordinator‬ ‭x‬ ‭x‬

‭Pantry employee‬ ‭x‬ ‭x‬ ‭X‬ ‭Ongoing coaching and supervision‬

‭Wardens‬ ‭x‬

‭Altar guild‬ ‭x‬

‭Risk Level…Low...Medium…High     INT = Interview  REF =References   TFU = Training and Follow Up  VSC =‬
‭Police Vulnerable Sector Checks (VSC) are required for all high risk ministries and must be renewed every three years.‬
‭They are optional for mid and low risk ministries.‬
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‭In the declaration below, your parish officials are affirming that:‬

‭a)‬ ‭Your parish follows the Screening in Faith Program‬‭requirements of the Diocese of Algoma and has established a‬
‭process whereby screening occurs on a regular basis;‬

‭b)‬ ‭The individuals holding the Parish Positions, as noted above, have been screened appropriately based on‬
‭the level of risk indicated and in accordance with the position descriptions prepared by your parish;‬

‭c)‬ ‭Police Vulnerable Sector Checks have been viewed and documented as required; if renewals are needed,‬
‭processes are in place and will be followed up accordingly;‬

‭AND‬

‭d)‬ ‭An annual review of the Screening in Faith policies has taken place with your parish employees and‬
‭volunteers to ensure their protection and the protection of all vulnerable sectors that are involved with‬
‭your parish ministries.‬

‭III. Declaration‬
‭We declare that the information contained in this report is accurate and complete.‬

‭Date:  Feb. 19, 2024‬

‭Deacon  Rev. Margaret M. Morrison‬

‭Wardens:  St. Ambrose:‬

‭Joanne Krawczyk‬‭(Rector’s warden) - request for approval,‬ ‭emailed March 2024‬

‭Andrew Stewart‬‭(People’s warden) - request for approval‬‭emailed March 2024‬

‭Wardens:  St. James:‬

‭Karen‬‭Szykoluk‬‭(Rector’s warden) - request for approval emailed March 2024‬

‭Chuck Boothby‬‭(People’s warden) - request for approval‬‭emailed March 2024‬
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‭My Parish Risk Assessment‬

‭Ministry Position or Title‬ ‭Job Description‬ ‭High Risk‬ ‭Mid-Risk‬ ‭Low Risk‬

‭Bookkeeper‬ ‭Yes‬ ‭Yes‬

‭Envelope secretary‬ ‭Yes‬

‭Deacon‬ ‭No‬ ‭Yes‬

‭Lay reader‬ ‭Yes‬ ‭Yes‬

‭Lay reader in training‬ ‭Yes‬ ‭Yes‬

‭Pantry volunteers‬ ‭Yes‬ ‭Yes‬

‭Volunteer coordinator‬ ‭Yes‬ ‭Yes‬

‭Pantry employee‬ ‭Yes‬ ‭yes‬

‭Wardens‬ ‭Yes‬ ‭yes‬

‭Altar guild‬ ‭Yes‬ ‭Yes‬

‭Screening Steps Chart‬

‭Ministry Position‬
‭or Title‬

‭Risk‬
‭Level‬

‭Recruit‬
‭Process‬

‭Application‬
‭Fm.‬ ‭Interview‬ ‭Reference‬

‭Check‬
‭Police‬
‭Check‬ ‭Orientation‬ ‭Supervision‬ ‭Evaluation‬

‭Bookkeeper‬ ‭H‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Envelope secretary‬ ‭M‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Deacon‬ ‭H‬ ‭Yes‬ ‭Yes‬

‭Lay Reader‬ ‭H‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Lay reader in‬
‭training‬ ‭M‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭No‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Pantry volunteers‬ ‭H‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Volunteer‬
‭coordinator‬ ‭H‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Pantry employee‬ ‭L‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Wardens‬ ‭M‬

‭Altar guild‬ ‭L‬ ‭Yes‬ ‭Yes‬ ‭Yes‬

‭Who will be responsible for ensuring the process is followed?  Deacon (all).  Police checks seen.  Process will be‬
‭reviewed annually.  Only the Deacon or Incumbent have access to volunteer files.‬
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‭Lake of Bays Anglican Churches‬

‭Position:  Church wardens‬ ‭Revised February 2024‬

‭Immediate‬‭supervisors‬‭:‬ ‭The Incumbent, Deacon and‬‭parish vestry‬

‭Purpose of position‬

‭The wardens, along with the Incumbent and Deacon, form the Corporation of Lake of Bays Anglican churches.‬
‭They are the primary leaders of a parish and responsible for parish administration. Their principal responsibility‬
‭of the wardens is temporal whereas that of the Incumbent and Deacon is spiritual, though they will work‬
‭together as a team. The wardens shall ensure that all valid orders and resolutions of the vestry are carried out.‬

‭Major responsibilities‬

‭As per the Canons:‬

‭1.‬ ‭Acquisition, disposition and / or alteration of property.‬

‭2.‬ ‭The church wardens have the sole authority to authorize those expenditures and execute legal‬
‭documents and agreements on behalf of the church vestry which are consistent with resolutions‬
‭adopted by the vestry, the constitution and canons of the diocese and are not unlawful.‬

‭3.‬ ‭To carry out all directions of the synod and of the vestry.‬

‭4.‬ ‭To approve the appointment or dismissal of employees / appointees made by the Incumbent or‬
‭Deacon. This includes the  appointment of the musicians, the envelope secretary, the bookkeeper and‬
‭any other subordinate lay officers / employees of the church. Consultation with the Incumbent is‬
‭always to be part of this process.‬

‭5.‬ ‭They shall approve salaries, benefits or honoraria for lay employees / appointees.‬

‭6.‬ ‭The wardens will ensure the bookkeeper is prepared to present a financial report at the annual vestry.‬

‭7.‬ ‭The budget approved by the vestry will govern the activities of the wardens for the coming year.‬

‭8.‬ ‭The wardens will oversee the money management within the church.‬

‭9.‬ ‭The wardens shall ask the vestry to appoint alternate cheque signees if current ones are not likely to‬
‭be readily available.‬

‭10.‬ ‭The wardens shall ensure that statistical and financial returns required by synod shall be completed‬
‭and forwarded to the diocesan executive officer no later than the end of February‬‭each year.‬

‭11.‬ ‭They shall be responsible for the care of the land and the buildings and effects owned by the church.‬

‭12.‬ ‭They shall see that appropriate insurance is in place.‬

‭13.‬ ‭Ensure completion of annual (end of June) Bereavement Authority of Ontario report (done online).‬

‭14.‬ ‭Disagreements between wardens shall be referred firstly to the Incumbent .‬

‭15.‬ ‭To get to know as many congregants as possible.‬
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‭16.‬ ‭Regular communication with the clergy.‬

‭17.‬ ‭Ensure the offerings are responsibly handled and recorded.‬

‭Reporting Relationship‬

‭●‬ ‭The People’s warden is appointed annually by the vestry‬
‭●‬ ‭The Rector’s warden is appointed annually by the Deacon in consultation with the Incumbent‬
‭●‬ ‭Each reports to them directly.‬

‭Knowledge and Skills‬

‭Should be a good listener, an effective negotiator, a problem solver and a decision maker. Is prepared to get to‬
‭know as many congregants as possible. Puts into practice his or her belief in fair play.‬

‭Qualifications‬

‭●‬ ‭Regular church attendance and participation‬
‭●‬ ‭Communicates easily with parishioners‬
‭●‬ ‭Good listener‬
‭●‬ ‭Willing to develop a relationship with all wardens in Lake of Bays‬
‭●‬ ‭Problem solving skills‬

‭Judgement‬

‭Errors in judgement could have serious implications for the church and the congregation.‬

‭Position:  Bookkeeper‬ ‭Revised  February 2024‬

‭Title of immediate supervisor‬‭:  The Deacon (in consultation‬‭with the Incumbent) and wardens‬

‭Purpose of Position‬

‭1.‬ ‭To handle or supervise all church financial transactions in an accurate and ethical manner.‬
‭2.‬ ‭To ensure that all financial records are accurate and timely.‬
‭3.‬ ‭To ensure that financial reporting is readily understandable.‬

‭Major responsibilities‬

‭1.‬ ‭To maintain and is prepared to share monthly financial statements as requested by the Deacon or‬
‭Incumbent, warden or congregation.‬

‭2.‬ ‭To be prepared to share and explain the financial data as requested.‬

‭3.‬ ‭To prepare the annual church budget in consultation with the Incumbent, Deacon and committee‬
‭chairs.‬
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‭4.‬ ‭To present and explain the budget to the vestry.‬

‭5.‬ ‭To supervise in regards to cash flow; collection, fundraising and petty cash payments.‬

‭6.‬ ‭To liaise with the bank and diocese regarding financial matters.‬

‭7.‬ ‭To prepare the HST return every 6 months (done online).‬

‭8.‬ ‭To prepare Diocesan annual financial information return.‬

‭9.‬ ‭To ensure annual charitable information return is completed by the end of June (done online).‬

‭10.‬ ‭To provide information to auditors, respond to queries and implement their recommendations if‬
‭required.‬

‭Position:  Envelope secretary‬ ‭February 2024‬

‭Title of immediate supervisor‬‭:  The church wardens‬

‭Purpose of position‬
‭To maintain records of church income (i.e. donations that are given directly to Envelope Secretary, offerings,‬
‭memorials, building funds, weddings, funerals, etc.).‬

‭Major responsibilities‬

‭1.‬ ‭To record and maintain accurate and confidential records of all individual offerings.‬

‭2.‬ ‭To issue receipts for tax purposes.‬

‭3.‬ ‭To issue church envelopes.‬

‭4.‬ ‭To provide annual statements.‬

‭5.‬ ‭To provide the Bookkeeper with financial information that does not conflict with confidentiality.‬

‭6.‬ ‭To work directly with the church bookkeeper.‬

‭7.‬ ‭To ensure tax receipts balance with records of the envelope secretary annually.‬

‭Reporting relationship‬‭:  To the church wardens‬

‭Qualifications‬‭:  The ability to maintain accurate‬‭records‬

‭Knowledge and skills‬‭:  A basic knowledge of arithmetic‬‭and bookkeeping‬

‭Judgement‬‭:  Confidentiality and discretion are required‬
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‭Position:  Pantry volunteer coordinator‬ ‭Revised‬ ‭February 2024‬

‭Nature of the Position‬
‭The volunteer coordinator is an important and central position in the success of the management of volunteers‬
‭and staff involved with the winter pantry.  This person’s role is to define, direct and implement the process‬
‭whereby the winter pantry meets the needs of its clients through the work of screened and capable staff and‬
‭volunteers.‬

‭Responsibilities‬

‭1.‬ ‭Arrange a meeting with each volunteer / staff to discuss the position they are currently fulfilling or about to‬
‭take on.‬

‭2.‬ ‭Provide them with the job description.‬

‭3.‬ ‭In the case of an employee, it is appropriate to obtain both a completed staff application and a resume‬
‭related to the position.‬

‭4.‬ ‭Ask volunteers to complete the volunteer application form.‬

‭5.‬ ‭Ask either staff or volunteer applicants for positions to provide two references.‬

‭6.‬ ‭Phone one of the two references and if still unsure phone the second. Inquire about the person following‬
‭the reference check form.‬

‭7.‬ ‭Request Vulnerable Sector Checks for volunteer positions that come into contact with clients..‬

‭8.‬ ‭All volunteers are recommended to take the Serve Well course (Though no longer required by Public‬
‭Health) and submit their certificate of completion. The pantry will provide reimbursement for the course if‬
‭taken.‬

‭9.‬ ‭Check in with volunteers and staff to ensure that sufficient support is being provided and that they are‬
‭feeling positive about their role.‬

‭10.‬‭Report approved hours worked and mileage accumulated to Diocesan Assistant Treasurer every two‬
‭weeks. Once approved and signed, photograph and email the record (hours worked and kilometres‬
‭travelled) to the assistant diocesan treasurer.‬

‭11.‬‭Deliver all approved grocery bills to the envelope secretary.‬

‭12.‬‭Maintain in the church files, copies of the Pantry employee approved hours and mileage record‬

‭13.‬‭Maintain an overview of the electronic ordering system and review the data gathered therein.‬

‭14.‬‭Work collaboratively with staff and the community to publicize the Winter Pantry operation.‬

‭15.‬‭Recognize all known donors publicly or with tax receipts and thank you letters.‬

‭16.‬‭Assess the financial standing of the Pantry to determine continued viability.‬

‭17.‬‭To develop programs as required to support the stability and long term functioning of the Winter Pantry.‬

‭18.‬‭To work cooperatively with St Ambrose Church officials regarding facility use and cost sharing.‬
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‭Follow-Up‬
‭●‬ ‭Provide an opportunity for recognition and celebration of your volunteer and staff efforts‬

‭●‬ ‭Annually or as needed review the efficiency and efficacy of the winter pantry operation. Consult with‬
‭staff and volunteers if changes need to be made.‬

‭Skills & Experience‬
‭●‬ ‭The ability to be very organized and to work well with detail‬

‭●‬ ‭Committed to the process of the management and screening‬‭of volunteers and staff involved with the‬
‭winter pantry‬

‭●‬ ‭An ability to work well with a variety of people; donors, the public, Pantry clients, Pantry vo;unteers and‬
‭local government.‬

‭Boundaries & Limitations‬
‭●‬ ‭Uphold the parish policy regarding “A Safe and Spiritual Environment”‬

‭●‬ ‭Will insure confidentiality for clients and not communicate or divulge confidential information‬

‭Position:  Pantry volunteers‬ ‭Revised January 2024‬

‭Nature of the Position and Position Description‬

‭1.‬ ‭The volunteers maintain the confidentiality of the clients at all times.‬

‭2.‬ ‭All volunteers who have direct client contact must have a valid/updated‬‭Vulnerable Sector Check.‬

‭3.‬ ‭All volunteers are advised, (though not required) to complete the Serve Well course and are‬
‭compensated for doing so.‬

‭4.‬ ‭Volunteers complete an application form and provide at least one reference which is checked by the‬
‭Pantry Volunteer Coordinator.‬

‭5.‬ ‭The volunteers are faithful to the schedule of Pantry Days as decided cooperatively at Pantry meetings‬
‭as required.‬

‭6.‬ ‭The volunteers determine and supply client needs for non perishable food and frozen meat either in‬
‭person: c‬‭lient in corridor and volunteer behind table‬‭in actual Pantry Distribution Room or by messaged‬
‭submitted list.‬

‭7.‬ ‭A second volunteer fills needs for fruit, dairy products, cheese, yogurt, eggs, potatoes, carrots, cold meat and‬
‭onions. The volunteer packs a bag or box of the requested items and gives them to the client.‬

‭8.‬ ‭The Volunteers leave the Pantry staff person a list of items required for subsequent Pantry days and list food‬
‭given in addition to that which they ordered, for inventory purposes.‬

‭9.‬ ‭The Coordinator is to be informed about any clients who do not show up for their appointed visit and the‬
‭Coordinator is to follow up.‬
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‭10.‬‭All volunteers participate in picking up or receiving donated meals or treats and delivery of same to‬
‭Pantry or to clients.‬

‭11.‬‭Volunteers from the Dorset area pick up donated non-perishables from that area. Staff members collect‬
‭the same from the Baysville area.‬

‭12.‬‭All donors are provided with Thank-you letter and receipt as appropriate by the Pantry secretary. (The‬
‭Church Envelope Secretary)‬

‭13.‬‭In the absence of the Pantry Volunteer Coordinator another experienced and senior volunteer will cover‬
‭the Coordinator duties‬

‭14.‬‭Two volunteer persons must always be present when clients are in the building.‬

‭15.‬‭All volunteers are to record any one to one interaction (other than the usual interaction when‬
‭distributing or delivering food))with clients in the client contact book that is provided to each of them.‬

‭16.‬‭Pantry Volunteers are asked to stay home if they are ill‬

‭17.‬‭Freezer and refrigerator temperatures are checked and recorded twice weekly.‬

‭18.‬‭Liaison must be maintained with the Pantry staff person. Staff person hours and mileage must be‬
‭approved and submitted to the Diocese bi-weekly (by the Pantry volunteer who is designated Manager‬
‭of the particular Pantry session)‬

‭Position:‬ ‭Winter pantry employee‬ ‭February 2024‬

‭Reports to‬‭: The Winter Pantry Volunteer Coordinator‬‭or Alternate‬

‭Position Overview‬

‭This is a part time position requiring no more than 40 hours per month, subject to client demand, the season of‬
‭the year, e.g. Christmas, from September to May.‬

‭Under the supervision of the pantry volunteer coordinator, the staff person will be responsible for the sourcing,‬
‭purchasing and inventory control of groceries and other products for distribution to clients of the winter pantry.‬

‭The staff person will be responsible‬

‭1.‬ ‭For reviewing and assessing community food donations and adding them to distribution inventory if‬
‭they are suitable (Best Before dates are timely and packaging is intact).‬

‭2.‬ ‭To work co-operatively with primary grocery chain(s)‬

‭3.‬ ‭Connecting with food supplier, transporting goods and stocking shelves.‬

‭4.‬ ‭Sourcing the best prices for additional items.‬

‭5.‬ ‭Purchasing any additional items and adding them to inventory.‬

‭32‬



‭6.‬ ‭Tracking inventory through feedback from Pantry Coordinator or alternate and the automated Food‬
‭Requested bi-weekly summary.‬

‭7.‬ ‭Maintain all receipts and store them bi-weekly in the white pantry cupboard for approval by the‬
‭coordinator or designated alternate.‬

‭8.‬ ‭Record all hours and mileage on the forms available bi-weekly in the white pantry cupboard for‬
‭approval by the Coordinator or alternate.‬

‭Qualifications‬

‭1.‬ ‭Organizational skills‬

‭2.‬ ‭The ability to monitor inventory‬

‭3.‬ ‭Able to be budget conscious‬

‭4.‬ ‭Able to maintain confidentiality re clients and donors‬

‭5.‬ ‭Valid Ontario driver’s license and access to a reliable vehicle‬

‭6.‬ ‭Ability to lift and move large quantities of food on a regular basis‬

‭7.‬ ‭Ability to work cooperatively with Pantry volunteers‬

‭Position: Altar Guild and Counter‬ ‭February 2022‬

‭Overall Purpose‬

‭To prepare the altar and worship space for worship and to restore same to post service state‬

‭1.‬ ‭To prepare the altar well before service begins.‬

‭2.‬ ‭Refer to list posted in the Vestry to determine church season and appropriate colour.‬

‭3.‬ ‭Dress the altar and credence table in white.‬

‭4.‬ ‭Overdrape with colours appropriate for the season.‬

‭5.‬ ‭Fill wine cruet with wine and replace the stopper. Place on Credence table.‬

‭6.‬ ‭Fill the water cruet and replace the stopper. Place on Credence Table.‬

‭7.‬ ‭Fill the Ciborium with the anticipated number of wafers and replace the lid cover.‬

‭8.‬ ‭Refer to the chart in the Vestry to assemble the chalice, paten and linens to place on the altar itself.‬

‭9.‬ ‭Check the candles for sufficient oil.‬

‭10.‬‭Following church, disassemble and clean eucharist vessels and containers and place in vestry.‬

‭11.‬‭Check linens for cleanliness and if needed wash and iron at home.‬

‭12.‬‭Count and record the offerings and ensure they are reported in the vestry book and to the bookkeeper‬
‭and are deposited in the bank.‬

‭13.‬‭Check and add to if necessary, the supply of wine, candle oil and linens.‬
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‭Position: Parochial Lay Reader‬ ‭February 2023‬

‭Qualifications‬

‭●‬ ‭A regular confirmed communicant in the Diocese of Algoma,‬

‭●‬ ‭Supporter of the parish financially,‬

‭●‬ ‭Sixteen years of age or older‬

‭●‬ ‭Candidates should be skilled and informed members of the local Christian community.‬

‭●‬ ‭Candidates should be responding to the Lord's call to serve on the Parish ministry team and prepared‬
‭to assist the Incumbent and Deacon in assigned duties.‬

‭●‬ ‭All Parochial Lay Reader applications must be supported by the general Vestry of the Parish.‬

‭●‬ ‭A positive Vulnerable Sector Check‬

‭●‬ ‭An ability and comfort in reading Lessons and service parts .‬

‭●‬ ‭A knowledge of the Book of Alternative Services‬

‭●‬ ‭A knowledge of basic counselling techniques.‬

‭●‬ ‭A willingness to be involved in Parish and Deanery educational programs‬

‭●‬ ‭A willingness to assist The Incumbent and Deacon in Church services‬

‭●‬ ‭An understanding of the evangelical role of the church in the world.‬

‭The Lay Reader must:‬

‭●‬ ‭Participate in meetings on a Deanery level regularly under the auspices of an elected Deanery leader.‬

‭●‬ ‭Participate in continuing education through attending annual Lay Reader conferences and through‬
‭Deanery initiatives, using both local resources and those obtained through the Warden of Lay Readers‬

‭●‬ ‭Become Registered as a Parochial Lay Reader, after approval has been obtained from the Parish‬
‭Vestry‬

‭●‬ ‭Complete a training process acceptable to the Deacon and the Incumbent.‬

‭●‬ ‭Complete a Registration Form which is to be sent by the Deacon or Incumbent to the Warden of Lay‬
‭Readers who will forward it to the Bishop. The Registration‬‭form to be used is found below.‬

‭Parochial Lay Readers are covenanted only to function in the Parish. They may assist in other parishes with‬
‭the express approval of their Incumbent.‬

‭Lay Readers in each Deanery will form a Deanery Lay Readers’ Association initially chaired by a Deanery‬
‭Warden, appointed by the Bishop. Subsequently the Association may elect other chairpersons. Such other‬
‭officers as are deemed necessary will be elected annually. The Association will meet at least annually and will‬
‭conduct training seminars for the membership with assistance from Deanery clergy.‬
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‭Responsibilities‬

‭1.‬ ‭The Lay Reader should be able to read publicly and be prepared to do so at the Deacon / Incumbent's‬
‭direction with whom he / she is covenanted.‬

‭2.‬ ‭The Lay Reader may lead in Public Worship of Almighty God and may function as Eucharistic Assistant‬
‭in the Parish in which he / she is covenanted at the Deacon/Incumbent's discretion.‬

‭3.‬ ‭Parochial Lay Readers who have received appropriate instruction may preach sermons of their own‬
‭composition.‬

‭4.‬ ‭Parochial Lay Readers are covenanted in a Parish under the supervision of an Incumbent: therefore in‬
‭the event of a change in either the Parish or the Incumbent a new covenant must be signed‬

‭5.‬ ‭Those in training as Parochial Lay Readers should be active in the training process and should be used‬
‭at the Deacon/Incumbent's discretion to fulfill Lay Reader's duties in the parish, under his/her‬
‭supervision.‬

‭Disciplines for Study by those preparing to become a Parochial Lay Reader include:‬

‭●‬ ‭Biblical studies‬
‭●‬ ‭Spirituality, including Divine Worship‬
‭●‬ ‭Structure and function of the Church‬
‭●‬ ‭Preaching‬
‭●‬ ‭Such other studies as the Deacon/Incumbent feels would be suitable for the Lay Reader's vocation. ( A‬

‭course of study covering the above is available from the Warden of Lay Readers. It is suitable for group‬
‭study but can be used (with minor modification) for individual study with the assistance of a tutor.)‬

‭Vestments and Insignia‬

‭It is important that every Lay Reader has his/her own vestment and insignia.‬

‭The Lay Reader should not be expected to bear the entire cost of providing his/her vestments.‬

‭Where the Lay Reader has a University or College degree or diploma, the Degree hood may be worn. The Lay‬
‭Reader shall wear the alb at the Eucharist.‬

‭Those training to become Lay Readers shall wear no insignia but shall wear a white alb with white cincture,‬
‭such as anyone engaged in a liturgical function may wear, representing as it does a baptismal garment.‬

‭The Parochial Lay Reader may wear about the neck either a blue scarf, seven inches in width and‬
‭approximately sixty inches in length, or an Algoma Lay Reader's Medal on a blue ribbon. Parish crests, etc.‬
‭may be similarly affixed to the bottom right side of the Blue scarf by either Parochial or Diocesan Lay Readers,‬
‭if approved by the Deacon/Incumbent.‬
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‭The Covenant‬

‭●‬ ‭The covenant between an incumbent and a Parochial Lay Reader authorizes the Lay Reader to‬
‭function within the Parish under the supervision of the Deacon / Incumbent.‬

‭●‬ ‭Parochial Lay Readers may serve in parishes other than their own at the request of the Bishop or‬
‭Incumbent of that parish and with the express permission of the Deacon / Incumbent under whose‬
‭supervision and direction he / she is covenanted‬

‭●‬ ‭Lay Readers are automatically licenced to administer‬‭the Sacrament at the Eucharist without requiring‬
‭a letter of permission from the Bishop.‬

‭●‬ ‭A Covenant between the Deacon/Incumbent and Lay Reader should be signed at the beginning of‬
‭training of a Lay Reader and annually throughout his / her ministry‬

‭APPENDIX A:  REGISTRATION AS PAROCHIAL LAY READER‬

‭To be sent to the Warden of Lay Readers. Please register as Parochial Lay Reader:‬

‭Name:  ..............................................................................................................................‬

‭Mailing Address:  ............................................................................................................‬

‭Postal Code:  ...................................................................................................................‬

‭Academic degree(s):  ......................................................................................................‬

‭Home Phone Number:  ....................................................................................................‬

‭E-Mail Address:  ...............................................................................................................‬

‭I certify that the candidate has completed a course of study in a satisfactory manner, is a confirmed‬
‭Anglican, and is a regular supporter of the Parish of Lake of Bays.‬

‭Deacon’s Signature:‬

‭Incumbent’s Signature:‬
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